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Tolin Terrace Operations Plan

August 31, 2009
Items underscored are completed/Items in bold started but not completed

September 1 – August 31, 2010
1. Secure funding for Tolin Terrace Renovation.
2. Secure the required A & E firms to develop renovation plans & drawings.

3. Secure the contractors to complete the renovations.

4. Complete renovation through year 1 of the capital needs assessment.

5. Continue to practice preventative maintenance and pursue energy saving ideas.

6. Promote the housing program and communicate financial needs to RD, congressional, state, and local leaders.

2010 through 2020 

1. If feasible, pursue the purchase of competing low-income housing projects in Clay Center.

2. Continue to plan for and follow the 20-year capital needs assessment required by the MPR grant.

